Physician Reflects on Implementing EMR

In 1996, 4 years after starting his
solo family practice in Niles, OH, Mi-
chael T. Ciletti, MD, set his sights on
achieving a paperless office by imple-
menting an electronic medical record
(EMR). Unfortunately, the application
he found was more a data repository
than a true EMR, and multiple prob-
lems ensued.

“We had to scan every paper form
used in the system,” Dr. Ciletti said.
“It turned out to essentially double
the amount of work [to retrieve] the
information on each form I wanted in
my patients’ records” To make mat-
ters worse, his vendor provided little
software support.

“It just never worked,” conceded
Maria V. Ciletti, RN, practice admin-
istrator of the practice—and Dr. Ci-
letti’s sister.

Despite the setbacks, Dr. Ciletti re-
mained focused on this goal. When
his transcriptionist retired 4 years
later, Dr. Ciletti opted to use health
care information technology (IT)
rather than hire another staff person.
He turned to Dragon NaturallySpeak-
ing, the speech recognition software
from Nuance Communications, Inc.,
Burlington, MA, to dictate his notes.
Eliminating transcription proved both
efficient and cost-effective—for one
thing, it eliminated the 1- to 2-day
turnaround to get his printed notes
into patients’ paper charts—but it still
fell far short of Dr. Ciletti’s goal.

“I still wanted to bring all patient
information collection and access to-
gether in an overall paperless solution,”
he said. “I was still looking forward to
replacing paper charts with an EMR/”

Finding an EMR

Dr. Ciletti continued to look into
different EMR alternatives. “We re-
viewed three systems in detail,” said
Maria Ciletti. “We were waiting for
a MicroMD EMR. We had used Mi-
croMD PM for practice management
since 1995 and enjoyed excellent soft-
ware support and established trust
with the company”
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Dr. Michael Ciletti achieved his goal of setting up a
paperless office.

In January 2007, Henry Schein
Medical Systems demonstrated Mi-
croMD EMR at Dr. Ciletti’s office.
“It seemed like you would need an
IT degree to run other EMRs we in-
vestigated,” said Dr. Ciletti. “When
we went through the demonstration
of MicroMD EMR, we found it in-
tuitive and straightforward. We also
had confidence that integration with
practice management would not be a
problem.

MicroMD EMR was installed in
April 2007. Today, seven personal
computers (PCs) are on a hardwired
network and Dr. Ciletti uses a wire-
less tablet PC.

Dr. Ciletti believes that many phy-
sicians resist adopting EMR systems
because of concerns over short-term
declines in productivity and possible
revenue losses during implementation
and staff training.

Henry Schein Medical Systems was
on site for 3 days, he said.

o Day I: Training focused on
introducing nurses to the
system so that they could learn
the system’s basic navigation
and how they would
communicate with Dr. Ciletti.

o Day 2: This day was primarily
devoted to the nurses and
medical assistants who do
patient histories and update
patients’ information before
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the doctor sees them. The
prescription module was also
introduced.

o Day 3: Dr. Ciletti and Maria
got their orientation to the
software.

“For my practice, getting going
on the EMR was easy, said Dr. Ci-
letti. “The process can be much less
complex in a small office versus a
big group practice. It took us only 2
weeks to become proficient once in-
stallation was complete”

Dr. Ciletti said that that imple-
menting MicroMD EMR did not re-
quire major changes in his routine.
Dragon NaturallySpeaking dictated
his notes directly into a text encoun-
ter “so, for me, there was no change,
he said. Now, “the big difference for
me is that I can access patients’ re-
cords on my tablet PC instead of car-
rying around paper charts. Plus, the
system’s natural language proces-
sor can traverse through my dictated
notes to pull out discrete data for re-
porting purposes.

A huge benefit is that the process
of collecting and presenting essential
patient information is now automat-
ed and simplified. Not only is patient
information gathered and organized
more efficiently, it is accessible to all
users whenever they need it.

“Before if I was looking for infor-
mation in a particular patient’s chart
and Maria needed the same chart for
billing, she had to wait,” Dr. Ciletti
said. “That is no longer a problem”

Both Dr. Ciletti and Maria point to
the improved workflow of managing
prescription refill requests and lab re-
sults. They say that the EMR has made
the time in between Dr. Ciletti seeing
patients much more productive. Now,
instead of handing a message of a refill
request to the doctor, the receptionist
can stay at her desk and enter the re-
fill request while talking to a patient.
The software then creates a refill form
for Dr. Ciletti to sign electronically and
sends a message to his computer in-
box, which he checks in between seeing
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Dr. Ciletti’s initial investment in
the EMR for software and hardware—
including a server, a tablet PC, up-
grades for other PCs and a new flat-
bed scanner—was $27,000. The gains
in office productivity with the EMR

lowing morning for results. He would

be bombarded most mornings with test
results and had to review up to 25 to 30
charts at the start of his office day. Now it
is much easier to manage, and Dr. Ciletti
can focus his attention on flagged results.

ahead of that and to implement an
EMR on your own terms.”

For more information on the MicroMD
EMR, contact David Aquilina at Henry
Schein Medical Systems at 612/922-5551
or e-mail davidaquilina@msn.com. l

JANUARY | FEBRUARY 2008 Medical Office Management 7


amy
Rectangle



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


